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Models of Decision-Making

Effective decision

Rational Model
meets a desired objective

Bounded Rationality :
Model

Garbage Can Model

The Quality, Time-liness, Acceptance, and Ethical Appropriateness of a
Decision = Influence its Eﬁecti\(eness

Quality 4+ Timing/ . acceptance + Ethical
Timeliness Appropriateness
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DECISION-MAKING & PROBLEM-SOLVING..,

‘Decision-making’ and
‘problem-solving’ are closely
linked.

Problem
Solving

Making a decision is an integral

part of the problem-solving
= process. The decision is the
Dieclsion ¢ ‘result’ or ‘action’.

Masiinig

Decision-making \ Problem-solving
Choice between alternatives Need decision making

Major problems science is facing for researchers

from Developing countries and need to be solve with New
Decisions

| »Secure and sustain funding.
sShort-term projects with individual cost covering.

r - “‘;‘J Financial Support in academia

-

Ki Lack of adequate science communication.
‘ (Wide gap exists between the scientific and the non-scientific community)

* Media.
J * Pig picture of science to the public.

o Poor study dﬁsiglby Team

= Active team + Good supervision.
A * Distribute tasks + Revision + revision by others .
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Experiment Hypothesis




